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Environmental  Education of  New Mexico (EENM) has made signif icant  str ides in promoting environmental  awareness and
education throughout the state of  New Mexico during the past  year .  Our dedicated staff ,  volunteers,  and partners worked
relentlessly  to provide engaging programs and act ivi t ies,  promote sustainable pract ices,  and foster  environmental  stewardship
among our communit ies.

Last  year ,  we bid farewell  to our  longtime Executive Director ,  Ei leen Everett .  During her  tenure at  the helm of  EENM, brought
innovative processes to our  organizat ion,  oversaw our Fel lowship Program, and raised hundreds of  thousands of  dol lars  to
fund our  mission.  Our chal lenge over  the spring,  summer,  and autumn of  2022 was to identi fy  a  new executive leader with the
ski l ls ,  v is ion,  and value for  community-centered relat ional  work to continue to move our  strategic vis ion forward.

We could not  f i l l  the posit ion during the f i rst  search,  and we opened a second search in the Fal l  of  2022.  Our team faced the
chal lenges of  a  small  and part - t ime staff  continuing to move the organizat ion forward with a profoundly intentional  pract ice of
shared leadership.  The circumstances of  the summer al lowed our  team to put  procedures in place to make decisions,  pr ior i t ize
projects  and tasks,  and continue to support  our  community.  In  addit ion to the loss of  our  executive director ,  EENM’s
Communicat ions and Development Director ,  Stephanie Haan Amato,  and Director  of  Strategy,  Tal l ie  Segel ,  a lso left  the
organizat ion.

In October we hired Al l ison Mart in as Director  of  Programs and Partnerships and in December a  new executive director ,  Carlos
Matutes,  was hired.  

EXECUTIVE SUMMARY
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OUTDOOR LEARNING PROGRAM
AT NEW MEXICO PUBLIC

EDUCATION DEPARTMENT

OUTDOOR LEARNING
SYMPOSIA

HIGHLIGHTS OF THE YEAR
At EENM, we focus our work on our community-generated strategic vision for

supporting al l  New Mexico kids with equitable and dai ly access to meaningful  outdoor and
environmental  learning opportunit ies.  Our strategy,  Every Kid,  Every Day,  Every Way,

provides a roadmap of recommendations for both pol icy init iat ives and community needs to
reach this vision.  EENM pursues these recommendations through four prior ity areas:  leadership

and col laboration,  pol icy and advocacy,  messaging and marketing,  and professional
development.  Some of the highl ights of our key accomplishments over this grant award are

l isted below.
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NORTHERN NM
COMMUNITIES
OF PRACTICE

DEVELOPMENT

EENM
FELLOWSHIP

MESSAGING FOR
EVERY KID EVERY
DAY EVERY WAY

HIGHLIGHTS OF THE YEAR
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EDUCATIONAL PARTNERSHIPS
Our strategic vision and deep connection with the environmental  and outdoor
learning community across New Mexico al low us to be nimble and eff icient ,  with many
accomplishments reached within the strategy and with a clear view of the momentum
for outdoor and environmental  learning.  For example,  with the success of pol icy
priorit ies in Every Kid Every Day Every Way,  we know that there is a need to support
the community with an increasing demand for training.  This need is addressed in our
annual  program plan for 2023,  where we wi l l  invest t ime and resources in state-wide
training and professional  learning opportunit ies in outdoor classrooms, curr icula ,  and
teaching strategies for working with students outdoors.
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FINANCIAL OVERVIEW
EENM has maintained a stable f inancial  posit ion throughout the past year ,  with total
revenue amounting to $196,072.60. Our primary sources of funding include grants,
donations,  and fundraising events.  Expenditures have been strategical ly al located to
support our various programs and init iat ives,  with 70% dedicated to program
expenses,  20% to administrative costs,  and 10% to fundraising efforts .
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LOOKING AHEAD

With outside grant funding provided,  EENM wil l  host its f i rst-ever Youth Fel lowship opportunity- working
directly with partners to offer 15-18-year-old students a unique opportunity to become environmental
stewards through advocacy and pol icy work,  leadership inf luence,  and place-based opportunit ies to work with
local  professionals to not only grow their  knowledge and awareness of environmental  issues such as cl imate
change,  biodiversity ,  and renewable energy but provide them with necessary ski l ls  and knowledge to
understand,  care about and create real  tangible changes in their  communit ies.  This unique opportunity wi l l
a lso give youth a chance to col laborate with others from different cultures,  identit ies ,  ideas,  and ways of
thinking from different counties of the state with a large focus on BIPOC youth represented in north-central
New Mexico counties of Valencia ,  Torrance,  Sandoval ,  and Bernal i l lo .  Pending funding,  EENM hopes to grow this
fel lowship program after this year to 100 youth yearly with scholarship opportunit ies for increased graduation
rates and career readiness in support of outdoor and environmental  education.

 
With increased operational  funding,  EENM plans to increase opportunit ies to reach Black,  Indigenous,  People of Color (BIPOC)

youth and other under-resourced youth and communit ies through the development of Communit ies of Practice throughout north
central  New Mexico and eventual ly throughout the entire state in 2023 and into 2024,  the youth fel lowship program beginning in
August of 2023,  the Urban to Wild Coal it ion col laborative efforts that have already begun with a focus in supporting BIPOC youth

in Bernal i l lo county communit ies ,  and f inal ly growing the Outdoor Learning Toolkit  onl ine resource that provides resources to
students and famil ies across the state.  EENM wil l  heavi ly focus efforts these next years to serve rural  communit ies and school

distr icts in Torrance,  Sandoval ,  and Valencia counties.
 

YOUTH FELLOWSHIP
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LOOKING AHEAD

In September of 2023,  EENM wil l  host its f i rst-ever EE Camp of New Mexico in Valencia county.  This wi l l
g ive not only leaders and professionals in Valencia county a chance to show off  their  work to
professionals from other areas of the state,  but a place to highl ight work with several  key presenters
from individuals and organizations who haven’t  had the chance to showcase their  efforts in outdoor and
environmental  learning,  student health and wel l  being,  and education successes.  This event wi l l  be held
over three days and packed ful l  of  presentations,  talks ,  local  cultural  and geographical  hikes,
entertainment,  and fun for al l  ages and abi l it ies.  This wi l l  g ive everyone who attends a chance to
network,  bui ld relationships,  and grow their  work with others as they mingle and learn.

EENM FIRST ANNUAL EE CAMP 2023
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ACKNOWLEDGEMENTS
We extend our heartfelt gratitude to our dedicated

staff, volunteers, partners, and donors for their
unwavering support and commitment to our mission.

Your continued contributions have played an
essential role in advancing environmental education

and stewardship in New Mexico, and we look forward
to working together towards a sustainable future for

our state.

Pisces Foundation
McCune Charitable Foundation
Wallace Genetic Foundation
Lineberry Foundation
LANL Foundation
USDA, Forest Service, Southwestern Regional Office
The Wilderness Society
Talking Talons/ EPA

Funding for our operations and special programs were primarily
provided by grants from our Partner Organizations:
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ACKNOWLEDGEMENTS
Bosque School
Celebrate Planet Earth
Cottonwood Gulch Expedit ions
Field Institute of Taos
Leopold Writ ing Program
New Mexico Publ ic Education Department
Pajarito Environmental  Education Center (PEEC)
Publ ic Lands Interpretive Association
Rai lyard Park Conservancy
River Source
Rocky Mountain Youth Corps
Sandia Mountain Natural  History Center
Santa Fe Botanical  Garden
Santa Fe School for the Arts and Sciences
Talking Talons Youth Leadership
USDA Forest Service
Valencia Soi l  and Water Conservation Distr ict
Western New Mexico University
Worms and Wildf lowers Nature School

We would l ike to express our special  thanks to our
organizational  members:
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OUR TEAM
BOARD MEMBERS

STAFF MEMBERS

ENVIRONMENTAL EDUCATION OF NEW MEXICO NON-PROFIT

RYAN PEMBERTON, CO CHAIR
SHANTINI RAMAKRISHNAN, CO CHAIR
STEVEN GLASS,  TREASURER
MARCIA BARTON, SECRETARY
COLLEEN MCROBERTS,  BOARD MEMBER
OLIVIA MARIN,  BOARD MEMBER
KELLY SAYANAGI ,  BOARD MEMBER

CARLOS MATUTES,  EXECUTIVE DIRECTOR
ALLISON MARTIN,  PROGRAM AND
PARTNERSHIPS DIRECTOR

INFO@EENM.ORG
(505) 859-3366
P.O. BOX 36958

ALBUQUERQUE, NM 87176-6958 

mailto:info@eenm.org

